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IMPACT AREAS

FINANCIAL COMMUNITY
SECURITY RESILIENGY

YOUTH
OPPORTUNITY

Helping young people Building financial Addressing urgent
realize their full stability and strength. needs today for a better
potential. tomorrow.

Improving health and
well-being for all.

Gilman
Sauk Centre .
Rice
Melrose
Holdingford
Freeport Foley
Albany
Greenwald Oak Park
Elrosa Avon Saint Stephen Sauk Rapids
Saint Martin New Munich .
Collegeville Sartell
Brooden i
Saint Joseph
Saint Cloud
Belgrade
Waite Park
Clear Lake
Roscoe Rockville Becker
Cold Spring
Richmond
Paynesville
Kimball Clearwater

United Way of Central Minnesota has been an
independent and locally-operated nonprofit for more
than 50 years.

South Haven

Annandale

Maple Lake

We proudly serve these communities, and outlying
areas in Stearns, Benton, Sherburne, and Wright
Counties.

www.unitedwayhelps.org
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2025 - 2026 GOMMUNITY INVESTMENTS

Youth Mentoring - Big Brothers Big Sisters of
Central Minnesota

Boys & Girls Club KIDSTOP and Club Scholarship
Program - Boys & Girls Clubs of Central Minnesota
Future Ready Pathways - Central Minnesota
Community Empowerment Organization

Mentoring & Life-Skills Development - Central
Minnesota Youth for Christ

Family Support - Child Care Choices, Inc. dba
Milestones

Youth Identity Development via Theatre Education -
GREAT Theatre

Cats & Rats; Reading and Math - District 742 Local &
Activities Foundation (LEAF)

CareerONE - Friends of Career Solutions

Preparing Youth for Tomorrow - Higher Works
Collaborative

The Improve Achievement Project (TAP) - Islamic
Center of St. Cloud

Kindergarten Transition Services - Reach-Up Inc.

La Fuerza de los Padres; Greater St. Cloud

Latino Parent-Child Class - ROCORI Early

Childhood Department

Reading Corps - ServeMinnesota

The College & Career Collaboration - St. Cloud State
University

College Link - St. Cloud Area School District 742
Summer Learning Program: Creating

opportunities for youth in Central Minnesota to build
and strengthen social connections - Yes Network

Boys & Girls Club CareerSTART Workforce
Development Program - Boys & Girls Clubs of
Central Minnesota

Financial and Housing Counseling - Catholic
Charities of the Diocese of St. Cloud

Child Care Liaison - Child Care Choices, Inc. dba
Milestones

Immigrant Services - Friends of Career Solutions
PROFIT (Providing Real Opportunities for Financial
Independence and Training) - Independent
Lifestyles Inc.

Family & Housing Stability Through Legal Services -
Mid-Minnesota Legal Aid

Heading Home Corps - ServeMinnesota

Building Stability Through Housing, Workforce &
Asset Development Programs - Tri-County Action
Program, Inc. (Tri-CAP)

Shelter & Services - AnnaMarie’s Alliance

Club Meal Program - Boys & Girls Club of Central
Minnesota

DOMUS - Catholic Charities of the Diocese of St. Cloud
Emergency Financial Services - Catholic Charities of the
Diocese of St. Cloud

Food Shelf - Catholic Charities of the Diocese of St. Cloud
Senior Dining/MOW - Catholic Charities of the Diocese of St.
Cloud

SHY - Catholic Charities of the Diocese of St. Cloud
Benton County Food Shelf - CROSS Center

Crisis Nursery - Lutheran Social Services

SA Shelter - Salvation Army

Food Pantry - Salvation Army

Boys & Girls Club’s Smart (Skills Mastery and Resilience
Training) Moves Prevention Programs - Boys & Girls Clubs of
Central Minnesota

Foster Grandparent Program - Catholic Charities of the Dio-
cese of St. Cloud

Child Response Initiative (CRI) - Central Minnesota Mental
Health Center

Enhancing Older Adult Mental Health & Wellness -

Greater St. Cloud AmeriCorps Seniors RSVP

City of St. Cloud Witney Senior Center Community Health
Worker Initiative - City of St. Cloud Whitney Senior Center
Empowering Caregivers for Children's Mental Wellness -
Ellison Center

Parent and Family Support Program - Fahan Organization
Community Meals & Socialization - Helping Hands
Outreach

Kindergarten Mental Health Skills - St. Cloud Area School
District 742

CVT St. Cloud - The Center for Victims of Torture
Behavioral Health for All - The Village Family Service Center

$1.9 million was invested from 18 individual grants
Over 6,500 children per month receive Dolly Parton’s
Imagination Library Books with United Way funding
Over $200,000 in volunteer time was invested in Central
Minnesota
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INDEPENDENT AUDITOR’S REPORT

Board of Directors
United Way of Central Minnesota, Inc.
St. Cloud, Minnesota

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of United Way of Central Minnesota, Inc. (the Organization), which comprise the
statement of financial position as of June 30, 2025, the related statements of activities, functional expenses, and cash flows for
the year then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the
Organization as of June 30, 2025, and the changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Our responsibilities under those standards are further described in the “Auditor’s Responsibilities for the
Audit of the Financial Statements” section of our report. We are required to be independent of the Organization and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going concern within one year after
the date that the financial statements are issued or available to be issued.




Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards and Government Auditing Standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:
e  Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Organization’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The accompanying
Schedule of Expenditures of Federal Awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes of
additional analysis and is not a required part of the financial statements.

The Schedule of Expenditures of Federal Awards is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the Schedule of Expenditures of Federal Awards is fairly
stated, in all material respects, in relation to the financial statements as a whole.



Other Information

Management is responsible for the other information. The other information comprises the information included in the
Management Discussion and Analysis but does not include the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information, and we do not express an opinion or any form of
assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and consider whether
a material inconsistency exists between the other information and the financial statements, or the other information otherwise
appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected material misstatement of
the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 10, 2026 on our
consideration of United Way of Central Minnesota, Inc.’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Organization’s internal control over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited United Way of Central Minnesota, Inc.’s 2024 financial statements, and we expressed an
unmodified opinion on those audited financial statements in our report dated April 9, 2025. In our opinion, the summarized
comparative information presented herein as of and for the year ended June 30, 2024, is consistent, in all material respects,
with the audited financial statements from which it has been derived.

SCHLENNER WENNER & CO.
St. Cloud, Minnesota
February 10, 2026



UNITED WAY OF CENTRAL MINNESOTA, INC.
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2025

WITH COMPARATIVE TOTALS AS OF JUNE 30, 2024

ASSETS
2025 2024

CURRENT ASSETS

Cash and Cash Equivalents $ 40,618 $ 105,111

Pledges Receivable, Net of Allowance for

Doubtful Pledges 577,550 802,938

Other Pledges Receivable 50,000 50,000

Grants Receivable 474,664 291,079

Other Receivables 15,000 22,300

Prepaid Expenses 70,358 42,065
TOTAL CURRENT ASSETS 1,228,190 1,313,493
LONG-TERM ASSETS

Investments 1,280,597 1,667,431

Other Pledges Receivable, Net of Unamortized Discounts 47,000 94,000

Intangible Assets, Net of Accumulated Amortization 48,357 -

Property and Equipment, Net of Accumulated Depreciation 770,528 796,272
TOTAL LONG-TERM ASSETS 2,146,482 2,557,703
TOTAL ASSETS $ 3,374,672 $ 3,871,196

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable $ 624,941 $ 291,218

Fiscal Agent Liabilities 3,155 3,601

Accrued Salary Expenses 103,050 144,542

Due to Designated Agencies 493,008 647,450

Accrued Interest 177 399

Deferred Revenue 125,344 244,174

Line of Credit 274,000 225,000

Current Maturities of Long-Term Debt 40,119 38,722
TOTAL CURRENT LIABILITIES 1,663,794 1,595,106
LONG-TERM DEBT, LESS CURRENT MATURITIES 20,599 60,718
TOTAL LIABILITIES 1,684,393 1,655,824
NET ASSETS

Without Donor Restrictions:

Board Designated Reserves 239,580 550,639

With Donor Restrictions 1,450,699 1,664,733
TOTAL NET ASSETS 1,690,279 2,215,372
TOTAL LIABILITIES AND NET ASSETS $ 3,374,672  $ 3,871,196

See accompanying notes.



UNITED WAY OF CENTRAL MINNESOTA, INC.

STATEMENT OF ACTIVITES

FOR THE YEAR ENDED JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

2025 2024
Without Donor ~ With Donor
Restrictions Restrictions Totals (Memorandum Only)
PUBLIC SUPPORT, REVENUES AND GAINS
Gross Workplace Giving Contributions $ - $ 1,624465 $ 1,624,465 $ 1,624,155
Less: Designations to Other Agencies - (79,070) (79,070) (117,189)
Less: Provision for Uncollectible - (65,859) (65,859) (65,108)
Net Workplace Giving Contributions - 1,479,536 1,479,536 1,441,858
Government Grants 2,117,772 - 2,117,772 1,394,352
Private Grants - 105,168 105,168 141,778
Service Fees 75,960 - 75,960 71,284
Other Revenue 2,178 - 2,178 3,510
Contributions 376,224 178,299 554,523 794,227
Net Investment Income 62,718 20,087 82,805 56,092
Unrealized Gain 11,692 34,882 46,574 76,686
Net Assets Released from Restrictions 2,032,006 (2,032,006) - -
TOTAL PUBLIC SUPPORT, REVENUE AND GAINS 4,678,550 (214,034) 4,464,516 3,979,787
EXPENSES
Program Services 3,956,892 - 3,956,892 3,805,183
Supporting Services:
Administrative 312,576 - 312,576 255,878
Fundraising 720,141 - 720,141 711,212
TOTAL EXPENSES 4,989,609 - 4,989,609 4,772,273
CHANGE IN NET ASSETS (311,059) (214,034) (525,093) (792,486)
NET ASSETS - Beginning of Year 550,639 1,664,733 2,215,372 3,007,858
NET ASSETS - End of Year $ 239,580 § 1,450,699 § 1,690,279 § 2,215,372
See accompanying notes. 7



FUNCTIONAL EXPENSES

Funds Distributed
Less: Donor Designations

SUBTOTAL

Wages and Benefits
Payroll Taxes

SUBTOTAL

Contract Services

Training and Development
Meetings and Events

Public Awareness and Media
Dues and Subscriptions
Awards and Recognition
Transportation

Occupancy Expense

Office Supplies

Books and Materials

Bank and Other Fees

Grant Expense

Insurance

Depreciation and Amortization
Interest Expense

SUBTOTAL

TOTAL FUNCTIONAL EXPENSES $

See accompanying notes.

UNITED WAY OF CENTRAL MINNESOTA, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

2025
Program Services Supporting Services
Volunteer
Connection, 2-1-
Imagination Community 1, and Other
Library Impact Program Services Total Administration Fundraising Total

$ -3 1,091,935 $ - 8 1,091,935 $ - 8 -3 1,091,935
- (79,070) - (79,070) - - (79,070)

- 1,012,865 - 1,012,865 - - 1,012,865

488 369,901 749,537 1,119,926 261,224 481,047 1,862,197

36 24,331 53,438 77,805 15,567 34,615 127,987

524 394,232 802,975 1,197,731 276,791 515,662 1,990,184

- 29,329 1,175,243 1,204,572 5,600 17,188 1,227,360

- 3,504 2,582 6,086 824 4,045 10,955

20 26,903 18,247 45,170 1,326 29,573 76,069

- 575 4,999 5,574 - 11,604 17,178

- 5,145 26,801 31,946 - 24,930 56,876

- - - - - 1,150 1,150

- 2,864 6,059 8,923 335 8,674 17,932

- 8,322 78,454 86,776 15,511 64,104 166,391

4,025 5,194 68,522 77,741 1,183 5,554 84,478
161,570 - - 161,570 - - 161,570

- 5,712 4,998 10,710 3,570 11,124 25,404

- 70,921 - 70,921 - - 70,921

- 2,051 6,999 9,050 1,985 4,729 15,764

- 4,248 19,347 23,595 4,719 18,875 47,189

- 660 3,002 3,662 732 2,929 7,323

165,615 165,428 1,415,253 1,746,296 35,785 204,479 1,986,560
166,139 § 1,572,525 §$ 2,218,228 § 3,956,892 3 312,576 $ 720,141 § 4,989,609




FUNCTIONAL EXPENSES

Funds Distributed
Less: Donor Designations

SUBTOTAL

Wages and Benefits
Payroll Taxes

SUBTOTAL

Contract Services
Training and Development
Meetings and Events
Public Awareness and Media
Dues and Subscriptions
Awards and Recognition
Transportation

Occupancy Expense

Office Supplies

Books and Materials

Bank and Other Fees
Grant Expense

Insurance

Depreciation

Interest Expense

SUBTOTAL

TOTAL FUNCTIONAL EXPENSES §

See accompanying notes.

UNITED WAY OF CENTRAL MINNESOTA, INC.
STATEMENT OF FUNCTIONAL EXPENSES (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

2024
Program Services Supporting Services
Volunteer
Connection, 2-1-
Imagination Community 1, and Other
Library Impact Program Services Total Administration Fundraising Total

$ -3 1,588,226 $ - 8 1,588,226 $ - 3 - 8 1,588,226
- (117,189) - (117,189) - - (117,189)

- 1,471,037 - 1,471,037 - - 1,471,037

2,966 426,491 609,728 1,039,185 210,046 506,581 1,755,812

216 17,199 52,819 70,234 14,057 32,615 116,906

3,182 443,690 662,547 1,109,419 224,103 539,196 1,872,718

- 27,550 778,504 806,054 4,454 18,372 828,880

- 3,470 2,563 6,033 819 3,988 10,840

122 8,711 15,157 23,990 738 8,191 32,919

- 479 5,347 5,826 - 7,775 13,601

- 1,514 22,637 24,151 - 24,362 48,513

- - - - - 4,050 4,050

- 4,151 2,020 6,171 876 5,753 12,800

- 1,239 57,470 58,709 14,039 56,418 129,166

3,547 40 39,861 43,448 1,145 4,146 48,739
135,299 - 2,055 137,354 - - 137,354

- 9,671 5,930 15,601 4,224 20,526 40,351

- 70,803 - 70,803 - - 70,803

- - 7,434 7,434 1,791 3,952 13,177

- - 16,572 16,572 3,286 13,204 33,062

- - 2,581 2,581 403 1,279 4,263

138,968 127,628 958,131 1,224,727 31,775 172,016 1,428,518
142,150 § 2,042,355 § 1,620,678 $ 3,805,183 3 255,878 § 711,212 § 4,772,273




UNITED WAY OF CENTRAL MINNESOTA, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

2025 2024

CASH FLOWS - OPERATING ACTIVITIES

Cash Received from Public Support $ 4,155,568 $ 4,182,058

Net Investment Income 46,420 100,756

Cash Paid to Agencies, Suppliers and Employees (4,686,877) (4,534,795)
Net Cash Flows - Operating Activities (484,889) (251,981)
CASH FLOWS - INVESTING ACTIVITIES

Sales of Securities 672,461 767,309

Purchases of Securities (192,541) (378,120)

Purchases of Property and Equipment (15,400) -

Purchases of Intangible Assets (54,402) -
Net Cash Flows - Investing Activities 410,118 389,189
CASH FLOWS - FINANCING ACTIVITIES

Proceeds from Line of Credit 611,000 300,000

Payments on Line of Credit (562,000) (373,532)

Payments on Long-Term Debt (38,722) (37,365)
Net Cash Flows - Financing Activities 10,278 (110,897)
NET CHANGE IN CASH AND CASH EQUIVALENTS (64,493) 26,311
CASH AND CASH EQUIVALENTS - Beginning of Year 105,111 78,800
CASH AND CASH EQUIVALENTS - End of Year $ 40,618 § 105,111
SUPPLEMENTAL SCHEDULE OF NON-CASH INVESTING

AND FINANCING ACTIVITIES:

Cash Paid for Interest $ 7,545 % 4,263

See accompanying notes. 10



UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTEA SUMMARY OF NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES

This summary of the nature of operations and significant accounting policies of United Way of Central Minnesota, Inc. (the
Organization) is presented to assist in understanding the Organization's financial statements.

Nature of the Organization
United Way of Central Minnesota, Inc. is a 501(c)(3) charitable organization incorporated in 1967 under the laws of the State
of Minnesota and governed by a volunteer Board of Directors.

The mission of the Organization is to improve people’s lives by mobilizing the caring power of Central Minnesota. The
Organization works to accomplish this mission by bringing people and resources together to develop lasting solutions to critical
community issues. Community donors provide resources by investing dollars, volunteering time, and advocating for the
Organization and its mission.

The Organization has chosen to focus and accelerate community wide solutions in three main community impact areas: Health,
Education and Financial Stability. Community volunteers steward program investments in these three impact areas to assess
and address critical community issues in each area.

The Organization also provides the Community Safety Net, ensuring access to food and emergency shelter.

In addition to funding external programs, the Organization supports programs that fulfills its mission. These programs include,
but are not limited to: Imagination Library which is a book gifting program that mails high quality, age appropriate books every
month to children from birth to age five no matter their families income; United Way 211; the Volunteer Action Center;
MinneKids; Grant Funded programs including funding from MN Department of Education, U.S. Department of Education,
Minnesota Alliance for Volunteer Advancement, Minnesota Humanities Center, Otto Bremer, and Initiative Foundation to
produce community impact programming.

Across the Organization, United Way is committed to furthering equitable outcomes in all areas of the community and
increasing equal access to services, education, resources, and employment for the sustainability of a healthy community.

Basis of Accounting

The financial statements of United Way of Central Minnesota, Inc. have been prepared on the accrual basis of accounting and
accordingly reflect all significant receivables, payables, and other liabilities. Revenues are recorded when earned, and expenses
are recorded when incurred.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of
America requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Comparative Financial Information

The financial statements include certain prior-year summarized comparative information in total but not by net asset class.
Such information does not include sufficient detail to constitute a presentation in conformity with accounting principles
generally accepted in the United States of America (GAAP). Accordingly, such information should be read in conjunction
with the Organization’s financial statements for the year ended June 30, 2024, from which the summarized information was
derived.

Concentrations

The Organization maintains its cash and cash equivalents at several separate financial institutions, which, at times, may exceed
federally insured limits. At both June 30, 2025 and 2024, the Organization’s uninsured cash balances total $0.The Organization
has not experienced any losses in such accounts. Management believes it is not exposed to any significant custodial risk on
cash.

11



UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTEA SUMMARY OF NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Investments

Investments consist of marketable securities. The Organization’s investments are stated at fair value. Fair value is the price
that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. See Note D for discussion of fair value measurements. Unrealized gains and losses are included in the
change in net assets in the accompanying Statement of Activities.

Pledges Receivable and Allowance for Doubtful Pledges

Pledges receivable consist primarily of Workplace Giving pledges received. Pledges receivable that are expected to be collected
within one year are recorded at net realizable value. Pledges receivable expected to be collected in future years are initially
recorded at fair value using present value techniques incorporating risk-adjusted discount rates designed to reflect the
assumptions market participants would use in pricing the asset. In subsequent years, amortization of the discounts is included
in Workplace Giving Contributions in the Statement of Activities. Management determines the allowance for uncollectible
pledges based on historical experience, an assessment of economic conditions, and a review of subsequent collections. Pledges
receivable are written off when deemed uncollectible.

Grants Receivable
Grants receivable are carried at fair value, are considered fully collectible, and are due within one year. No allowance for
uncollectible amounts is considered necessary at year end.

Prepaid Expenses
Prepaid expenses consist of items paid for during the current year which will be expensed in future periods.

Property and Equipment

Property and equipment are carried at historical cost. Major additions and betterments in excess of $2,000 are charged to the
property accounts while replacements, maintenance, and repairs that do not improve or extend the life of the respective assets
are expensed in the current period.

Intangible Assets
The Organization capitalizes certain costs related to software developed or obtained for internal use in accordance with ASC

350-40. Only costs incurred during the application development stage are capitalized; all other costs, including training and
maintenance, are expensed as incurred. Capitalized internal-use software is amortized on a straight-line basis over its estimated
useful life of three years.

Depreciation and Amortization
Depreciation is computed using the straight-line method for financial reporting purposes. Depreciation of property and
equipment and amortization of capitalized software costs is based on useful lives ranging between three and forty years.

Long-Lived Assets

Long-lived assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount
of such assets may not be recoverable. Determination of recoverability is based on an estimate of undiscounted future cash
flows resulting from the use of the asset and its eventual disposition. Measurement of an impairment loss for long-lived assets
is based on the fair value of the asset. Long-lived assets to be disposed of are reported at the lower of carrying amount or fair
value less cost to sell.

Deferred Revenue
Deferred revenue consists primarily of grants deemed to be primarily non-exchange transactions where the Organization has
not fulfilled its obligation.
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UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTEA SUMMARY OF NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Net Assets
Net assets, revenues, gains and losses are classified based on the existence or absence of donor or grantor-imposed restrictions.
Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not subject to donor, or certain
grantor, restrictions. The governing board has designated, from net assets without donor restrictions, net assets for property and
equipment, operating reserves, future capital asset purchases and improvements, and community impact reserves. See Note N
for discussion of Board Designated Net Assets.

Net Assets With Donor Restrictions — Net assets subject to donor, or certain grantor, imposed restrictions. Some donor-imposed
restrictions are temporary in nature, such as those that will be met by passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that resources be maintained in perpetuity.
Gifts of long-lived assets and cash restricted for the acquisition of long-lived assets are recognized as revenue when the assets
are placed in service. Donor-imposed restrictions are released when a restriction expires, that is, when the stipulated time has
elapsed, when the stipulated purpose for which the resource was restricted has been fulfilled, or both. See Note O for discussion
of Net Assets With Donor Restrictions.

The Organization reports contributions restricted by donors as increases in net assets without donor restrictions if the restrictions
expire (that is, when a stipulated time restriction ends or purpose restriction is accomplished) in the reporting period in which
the revenue is recognized. All other donor-restricted contributions are reported as increases in net assets with donor restrictions,
depending on the nature of the restrictions. When a restriction expires, net assets with donor restrictions are reclassified to net
assets without donor restrictions and reported in the Statements of Activities as net assets released from restrictions.

Overall Revenue Recognition
The Organization recognizes revenue in accordance with ASC Topic 606, Revenue from Contracts with Customers, which
provides a five-step model for recognizing revenue as follows:
e Identify the contract with a customer
Identify the performance obligations in the contract
Determine the transaction price
Allocate the transaction price to the performance obligations in the contract
Recognize revenue when or as performance obligations are satisfied

The Organization primarily recognizes revenue in accordance with ASU Topic 958, Clarifying the Scope and the Accounting
Guidance for Contributions Received and Contributions Made, which provides guidance in evaluating whether transactions
should be accounted for as contributions (nonreciprocal transactions) or as exchange (reciprocal) transactions.

The Organization has one major revenue stream: contributions and grants. This revenue stream is discussed in more detail
below. All other revenues are recognized at a point in time.

Revenue Recognition of Contributions and Grants

Contributions received and unconditional promises to give are measured at their fair values and are reported as an increase in
net assets. Conditional promises to give are not recognized until they become unconditional. The Organization reports gifts
of cash and other assets as restricted support if they are received with donor stipulations that limit the use of the assets, or if
they are designated as support for future periods. When a donor restriction expires, that is, when a stipulated time restriction
ends or purpose restriction is accomplished, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statement of activities as net assets released from restrictions. Donor-imposed contributions are
reported as net assets with donor restrictions, even if it is anticipated such restrictions will be met in the current reporting
period.
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UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTEA SUMMARY OF NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Revenue Recognition of Contributions and Grants (Continued)

A portion of the Organization’s revenue is derived from cost-reimbursable contracts and grants. Amounts received are
recognized as earned and are reported as revenue when the Organization has incurred expenditures in compliance with specific
contract or grant provisions. Amounts received but not yet earned are reported as deferred revenue in the Statement of Financial
Position. The Organization received cost-reimbursable grants of $2,102,268 and $1,334,168 for which qualifying expenditures
have not yet been incurred, with a progress payment of $125,344 and $244,174 recognized in the Statement of Financial
Position as deferred revenue for the years ended June 30, 2025 and 2024, respectively.

Pledge Processing

The Organization allows donors to designate all or a portion of their gifts to eligible 501(c)(3) or other charitable organizations.
These transactions are reported in the Statement of Activities as part of the current year Workplace Giving contributions and
are then deducted as amounts designated to other organizations to arrive at net Workplace Giving contributions. Amounts so
deducted are carried as liabilities until collected from donors and paid to the designated charitable organizations.

Designation Fees and Standard M Compliance

Designations to other charitable organizations are charged a handling fee to cover the cost of fundraising and administration of
these gifts. Fees charged by the Organization follow Standard M, issued by United Way Worldwide in 2004 to ensure
uniformity of designation processing across the entire United Way system. Standard M requires that designations paid to other
charitable organizations are charged no more than the actual cost incurred to process and transfer gifts and that no additional
processing fees will be charged against designations received from other United Ways. This fee has been set at 15 percent for
most cases as per board of Directors approval, and do not exceed actual costs incurred.

In-Kind Contributions

The Organization recognizes contributed goods and services as revenue and expense if such services meet the criteria for
recognition in accordance with generally accepted accounting principles. The Organization also receives a significant amount
of donated services from unpaid volunteers who assist with workplace giving solicitations, administrative duties, and various
committee assignments. No amounts have been recognized in the Statement of Activities because the criteria for recognition
under FABS ASC topic 958, Not-for-Profit Entities have not been satisfied.

Functional Expenses

The Organization allocates its expenses on a functional basis among its various programs and support services. Expenses that
can be identified with a specific program and support service are allocated directly to that program according to their natural
expenditure classification. Other expenses that are common to several functions are allocated based on time study results of
full-time equivalent employees as determined by management.

Advertising
The Organization expenses advertising costs as they are incurred. Such expense amounts to $17,178 and $13,601 for the years

ended June 30, 2025 and 2024, respectively.

Fundraising Expense
The Organization expenses fundraising costs as they are incurred.

Income Taxes

The Organization follows FASB ASC Topic 740, Uncertainty in Income Taxes. The Organization is recognized by the Internal
Revenue Service as a not-for profit organization under IRS Code Section 501(c)(3). Due to the not-for-profit nature and
provision of the Organization, all income and expenses attributable to the mission of the Organization are tax exempt and
accordingly no provisions or liability for income taxes have been made in the financial statement and contributions to the
Organization are tax deductible to donors as allowed by IRS regulations. However, the Organization is required to pay state
and federal income taxes on unrelated business income. If the Organization were to engage in any activities that resulted in
unrelated business income, a tax would be assessed on that activity. The Organization is open and subject to examination
generally for three years after the filing date.
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UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTEA SUMMARY OF NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

Income Taxes (Continued)

The Organization has also been classified as an entity that is not a private foundation within the meaning of Section 509(a) of
the IRS Code and qualifies for tax deductible contributions as provided in Section 170(b)(1)(A)(vi). Contributions to the
Organization are tax deductible to donors as allowed by IRS regulations.

Subsequent Events

In accordance with FASB ASC Topic 855, Subsequent Events, the Organization has evaluated subsequent events through
February 10, 2026, which is the date these financial statements were available to be issued, and have determined that no
subsequent events require recognition or disclosure.

Reclassification
Certain reclassifications have been made to the prior year’s financial statements to conform to current year presentation. These
reclassifications had no effect on the previously reported results of operations or statement of activities.

NOTEB LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within one year
of the balance sheet date, comprise the following:

June 30,
2025 2024

Cash and Cash Equivalents $ 40,618 $ 105,111
Pledges Receivable, Net of Allowance 577,550 802,938
Other Pledges Receivable 50,000 50,000
Grants Receivable 474,664 291,079
Other Receivables 15,000 22,300
Investments That Can Be Converted to Cash 1,280,597 1,667,431
Total Financial Assets 2,438,429 2,938,859
Less: Fiscal Agent Cash and Cash Equivalents 3,155 3,601
Less: Designations Payable 493,008 647,450
Less: Net Assets with Board Designations 239,580 550,639
Less: Net Assets with Donor Restrictions in Excess of One Year 576,856 532,980
$ 1,125,830 $ 1,204,189

The Organization maintains a policy of structuring its financial assets to be available as its general expenditures, liabilities, and
other obligations come due. In addition, the Organization invests cash in excess of requirements in short-term and long-term
investments. To help manage unanticipated liquidity needs, the Organization has Net Assets with Board Designations that,
while the Organization does not intend to spend these for purposes other than those identified, the amounts could be made
available for current operations, if necessary. At June 30, 2025 and 2024, such designations total $239,580 and $550,639,
respectively. Net Assets with Donor Restrictions in Excess of One Year have been reduced by amounts restricted by time for
the subsequent year’s allocations which total $873,843 and $1,131,753 at June 30, 2025 and 2024, respectively. To further
help manage unanticipated liquidity needs, the Organization has a line of credit available to fund cash flow up to $300,000.
Such line of credit has an outstanding balance of $274,000 at June 30, 2025.
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UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTE C CASH AND CASH EQUIVALENTS

For purposes of the statement of cash flows, the Organization considers all highly liquid debt instruments purchased with an
original maturity of three months or less to be cash equivalents. Cash and cash equivalents consist of the following:

2025 2024
Checking and Savings $ 20,846 $ 38,652
US Treasury Bill or Money Market Accounts 19,772 66,459
Total Cash and Cash Equivalents $ 40,618 $ 105,111

NOTED FAIR VALUE MEASUREMENTS

Fair Value Measurements and Disclosures topic, establishes a framework for measuring fair value. That framework provides
a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy gives the
highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (Ievel 1 measurement) and the
lowest priority to unobservable inputs (level 3 measurement). The three levels of the fair value hierarchy are described below:

Level 1  Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities in active
markets that the Organization has the ability to access.

Level 2 Inputs to the valuation methodology include:

Quoted prices for similar assets or liabilities in active markets;

Quoted prices for identical or similar assets or liabilities in inactive markets;

Inputs other than quoted prices that are observable for the asset or liability;

Inputs that are derived principally from or corroborated by observable market data by correlation or other
means.

If the asset or liability has a specified (contractual) term, the level 2 input must be observable for substantially
the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value measurement.
The asset or liability’s fair value measurement level within the fair value hierarchy is based on the lowest level of any input
that is significant of the fair value measurement. Valuation techniques used need to maximize the use of observable inputs and

minimize the use of unobservable inputs.

Following is a description of the valuation methodologies used for investments measured at fair value. There have been no
changes in the methodologies used at June 30, 2025 and 2024:

U.S. Government Securities: Valued at the closing price reported on the active market on which the individual securities are
traded.

Fixed Income Securities: Valued at the closing price reported on the active market on which the individual securities are traded.
Equities: Valued at the closing price reported on the active market on which the individual securities are traded.

Endowment Funds: Valued at the closing price reported on the active market on which the individual securities are traded.
The methods described above may produce a fair value calculation that may not be indicative of net realizable value or reflective
of future fair values. Furthermore, while the Organization believes its valuation methods are appropriate and consistent with

other market participants, the use of different methodologies or assumptions to determine the fair value of certain financial
instruments could result in a different fair value measurement at the reporting date.

16



UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTED FAIR VALUE MEASUREMENTS (Continued)

Level 1 investments consist of the following:

June 30,
2025 2024
U.S. Government Securities $ 182,699 $ 439,714
Fixed Income Securities 407,386 481,800
Equities 185,182 284,464
Endowment Funds 505,330 461,453
Total Long Term Investments $ 1,280,597 $ 1,667,431

Investment fees total $10,127 and $12,456 for the fiscal years ended June 30, 2025 and 2024, respectively.

NOTEE RESTRICTED INVESTMENTS

Imagination Library Fund — With Donor Restrictions

In 2010, a multi-year campaign celebrating the 5th Birthday of the Imagination Library Program was initiated to accumulate
funds for the continuance of the program. Funds pledged during this campaign were to be utilized to fund current and future
operations of the program with the amounts split equally between current and future funding. As pledges were received, the
amounts set aside for future funding needs were recorded in an Imagination Library Fund account and held within the operating
fund account of the Organization. At both years ended June 30, 2025 and 2024, the Imagination Library Fund totals $21,526.

Bertha Lazer Endowment Fund — With Donor Restrictions

Over time, the Organization has received funds from the Bertha Lazer Trust to be used for senior meal delivery programs. The
Organization transferred the funds to the Central Minnesota Community Foundation and established the United Way/Bertha
Lazer Fund. At June 30, 2025, the investment mix of the fund is approximately 79.0 percent equities, 19.6 percent fixed rate

and 1.4 percent cash. The fund investments are valued at market for financial statement purposes.

The fund activity is as follows:

2025 2024

Balance at July 1 $ 342,339  § 317,440
Investment Income 9,257

Unrealized Gains 25,742 19,732
Realized Gains 5,388 11,513
Management Fees (2,588) (2,583)
Withdrawals for Program Use (12,363) (12,130)
Balance at June 30 $ 367,775 $ 342,339

Management fees have been netted against investment revenues in the accompanying Statement of Activities.
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UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTEE RESTRICTED INVESTMENTS (Continued)

Operating Endowment Funds — With Donor Restrictions

The Organization has established operating endowment funds to accumulate capital to fund operating expenses from the annual
earnings. Contributions are maintained in cash and cash equivalents and in an operating endowment fund established for that
purpose at the Central Minnesota Community Foundation. Operating endowment funds at June 30, 2025 and 2024 consist of:

2025 2024

Long-Term Investments $ 137,555 $ 119,114
The endowment fund activity is as follows:

2025 2024
Balance at July 1 $ 119,114 $ 102,542
Investment Income 3,432 2,903
Unrealized Gains 9,140 7,159
Realized Gains 2,010 4,064
Withdrawals (3,138) (2,955)
Contributions 7,875 6,220
Management Fees and Other Expenses (878) (819)
Balance at June 30 $ 137,555 $ 119,114

Reconciliation of Investments to Net Assets with Donor Restrictions

Net assets with donor restrictions consist of the original amounts contributed to the Operating Endowment as noted above.
These investments are carried at their fair market value in the asset section of the Statement of Financial Position. Following
is a reconciliation of the investment balances to the net assets with donor restrictions:

2025 2024
Operating Operating
Fund Fund
Fair Market Value of Investments $ 137,555 $ 119,114
Less: Cumulative Earnings - 1
Net Assets With Donor Restrictions $ 137,555 $ 119,115

Interpretation of Relevant Law

The Board of Directors of the Organization has interpreted the Minnesota Prudent Management of Institutional Funds Act
(UPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date of the donor-restricted endowment
funds absent explicit donor stipulations to the contrary. As a result of this interpretation, the Organization classifies the
endowment as net assets with donor restriction (a) the original value of gifts donated to the endowment, (b) the original value
of subsequent gifts to the endowment, and (c) accumulations to the endowment made in accordance with the direction of the
applicable donor gift instrument at the time the accumulation is added to the fund. The remaining portion of the donor-restricted
endowment fund is also classified as with donor restrictions until those amounts are appropriate for expenditure by the
Organization.

18



UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTEE RESTRICTED INVESTMENTS (Continued)

In accordance with UPMIFA, the Organization considers the following factors in making a determination to appropriate or
accumulate donor-restricted endowment funds:

€)) The duration and preservation of the fund

2) The purposes of the Organization and the donor-restricted endowment fund
3) General economic conditions

4 The possible effect of inflation and deflation

(5) The expected total return from income and the appreciation of investments
(6) Other resources of the Organization

@) The investment policies of the Organization

Return Objectives and Risk Parameters

The Organization has transferred these funds to Central Minnesota Community Foundation (the Foundation) who determines
the investment and spending policies for endowment assets that attempt to provide a predictable stream of funding to programs
supported by its endowment while seeking to maintain the purchasing power of the endowment assets. Endowment assets
include those assets of donor-restricted funds that the Organization must hold in perpetuity or for a donor-specified period.
Under this agreement, as approved by the Board of Directors, the endowment assets are invested and monitored closely in a
manner that is directed by the Foundation under their prudent investment policy. Actual returns in any given year may vary.

Strategies Employed for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Organization relies on the discretion of the Foundation as noted above to
achieve a total return strategy in which investment returns are achieved through both capital appreciation (realized and
unrealized) and current yield (interest and dividends).

Spending Policy and How the Investment Objectives Relate to Spending Policy

The Foundation has a policy of appropriating for distribution each year. In establishing this policy, the Organization considered
the long-term expected return on its endowment. Accordingly, over the long term, the Organization expects the current
spending policy to allow its endowment to grow annually. This is consistent with the Organization 's objective to maintain the
purchasing power of the endowment assets held in perpetuity or for a specified term as well as to provide additional real growth
through new gifts and investment return.

NOTEF PLEDGES RECEIVABLE AND ALLOWANCE FOR DOUBTFUL PLEDGES

Pledges receivable include all total balance due based on timing of each pledge for future, current, and prior year. Pledges not
collected by the end of the second fiscal year are charged against the allowance set aside for the pledge year. Pledges receivable
and the related allowances for doubtful pledges are listed below:

2025 2024
Pledges Receivable, Current Year $ 768,909 $ 960,846
Less: Allowance for Doubtful Pledges (191,359) (157,908)
Net Pledges Receivable $ 577,550 $ 802,938
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UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTE G OTHER PLEDGES RECEIVABLE

Future-year pledges receivable include campaigns for the building and multi-year campaigns. Future-year pledges are recorded
as current or long-term assets, depending on the estimated collection date and are included in contribution revenue in the year
received. The long-term pledges are recorded at net present value using a discount rate of 4.0%. Other pledges receivable at

June 30, 2025 and 2024, consist of:

Receivable in Less Than One Year
Receivable in One to Five Years
Total: Other Pledges Receivable

Less: Discounts to Net Present Value
Net Other Pledges Receivable

NOTEH PROPERTY AND EQUIPMENT

At June 30, 2025 and 2024, property and equipment consist of the following:

Property and Equipment
Less: Accumulated Depreciation

Net Property and Equipment

NOTE 1 INTANGIBLE ASSETS

At June 30, 2025 and 2024, intangible assets consist of the following:

Capitalized Software Costs
Less: Accumulated Amortization

Net Capitalized Software Costs

NOTEJ  LINE OF CREDIT

2025 2024
50,000 $ 50,000
50,000 100,000
100,000 150,000
(3,000) (6,000)
97,000 $ 144,000

2025 2024

1,038,470 $ 1,100,607
(267,942) (304,335)
770,528 $ 796,272

2025 2024
54402 $ -
(6,045) -
48357 $ -

The Organization executed a $300,000 line of credit with Bremer Bank with a maturity date of October 2026. The line of credit
carries an interest rate of 7.5% of which interest payments are required monthly as applicable. The credit line is secured by a
Wealth Management Account with a carrying value of $783,622. The balance of the line of credit at June 30, 2025 and 2024

is $274,000 and $225,000, respectively.
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UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTEK LONG-TERM DEBT

At June 30, 2025 and 2024, long-term debt consists of the following:

June 30,
2025 2024
Note Payable - Bremer Bank; Maturity date December 2026;
Interest at 3.50%; Monthly payments of $3,469 include principal
and interest. Collateral pledged is a Wealth Management
Investment Account with a carrying value of $783,622.
$ 60,718 $ 99,440
Less: Current Maturities of Long-Term Debt (40,119) (38,722)
Long-Term Debt, Less Current Maturities $ 20,599 $ 60,718

At June 30, 2025, estimated future payment obligations for all debt are as follows:

June 30, Amount
2026 $ 40,119
2027 20,599
Total $ 60,718

NOTEL  FISCAL AGENT LIABILITIES

The Organization acts as the fiscal agent for St. Cloud Area Human Service Council (HSC); a program that connects key
players to create positive community change. The related activity for this program during the years ended June 30, 2025 and
2024 is as follows:

St. Cloud Human Service Council

2025 2024
Cash, Beginning of Year $ 3,601 $ 2,593
Receipts 5,350 4,502
Disbursements (5,796) (3,494)
Cash, End of Year $ 3,155 § 3,601

The Organization acts as the fiscal agent for Children First; a program that creates better outcomes to young people in the
community. The related activity for this program during the years June 30, 2025 and 2024 is as follows:

Children First
2025 2024
Cash, Beginning of Year $ - 3 -
Receipts 431,824 -
Disbursements (431,824) -
Cash, End of Year $ - $ -

The above activities are not included in the Organization’s Statement of Activities and as such are recorded through cash and
an offsetting liability.
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UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTEM COMPENSATED ABSENCES

The Organization employees earn paid time off based on length of service. Employees are compensated for 100 percent of
unused paid time off upon termination. The estimated accumulated paid time off at June 30, 2025 and 2024 totals $43,971 and
$69,275, respectively.

NOTEN BOARD DESIGNATED NET ASSETS

In October of 2018, the Organization’s Board of Directors approved the designation of the following net assets without donor
restrictions with the purpose of balancing the following objectives:

Maintain adequate liquidity to ensure the ability to withstand short-term interruption of revenue,

Maintain adequate capital reserves to enable as needed repairs, upgrades, and replacement to facilities and equipment,
Respond to urgent community needs within the mission of the Organization, and

Maintain long-term Organizational viability.

el S

In doing so, the policy designates reserve for the areas of Property and Equipment, Operations, Building and Capital
Improvements, and Community Impact. The balance of net assets without donor restrictions, less the above noted reserves, is
undesignated. Annually, the Board of Directors will designate reserves within the classifications as defined below.

The Property and Equipment Reserve shall be recorded at the net book value of property and equipment, net of long-term debt.
At both June 30, 2025 and 2024, such reserve was reduced based on the total net asset balances at each year end.

The Operating Reserve shall be maintained to fund operational expenses, including allocations and program services, for a
period of not less than four months. At both June 30, 2025 and 2024, such reserve was reduced below the Operating Reserve
based on total net asset balances at each year end. Therefore, such Operating Reserves reflect 0.0 months of operation expenses
at both June 30, 2025 and 2024.

The Building and Capital Improvements Reserve shall be maintained for the purpose of funding capital improvements to sustain
property value, a quality work environment, safety standards, etc. The reserves shall be recorded to reflect the anticipated
capital expenditure needs for a period of not less than five years, as stated on the annually approved Capital Expenditures
Budget.

The Community Impact Reserve shall be maintained for the purpose of funding community initiatives that further the mission
of the Organization; improving the lives of people in Central Minnesota. The reserves will empower staff to move forward on
new key initiatives, responding to urgent needs, and capitalizing on momentum behind good work.

Reserves designated by board policy for the following purposes for the fiscal years ended June 30, 2025 and 2024 are as
follows:

2025 2024
Property and Equipment $ 99,330 $ 410,389
Building and Capital Improvements 90,250 90,250
Community Impact 50,000 50,000
Total Board Designated Net Assets $ 239,580 $ 550,639
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UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2025
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 2024

NOTE O NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are restricted for the following purposes for the fiscal years ended June 30, 2025 and 2024:

2025 2024
Pledges Receivable $ 627,550 $ 852,938
Multi Year Pledges 47,000 94,000
Bertha Lazer Fund 367,775 342,339
Imagination Library Fund 21,526 21,526
Child Care Response Fund 38,280 40,950
Education Response Fund 176,142 161,754
Black Leaders for Student Success Fund - 1,082
Other Program Funds 34,871 31,029
Operating Endowment 137,555 119,115
Balance at June 30 $ 1,450,699 $ 1,664,733

NOTE P NET ASSETS RELEASED FROM DONOR RESTRICTIONS

Net assets were released from donor restrictions by incurring expenses satisfying the purposes or by occurrence of other events
specified by donors as follows for the years ended June 30, 2025 and 2024:

2025 2024
Satisfaction of Time and Purpose Restrictions $ 2,032,006 $ 1,812,072

NOTE Q PENSION PLAN

Regular full-time and part-time employees are eligible to participate in a 401(k) plan. Employees are able to make personal
contributions to the plan on the first of the month following 30 days of employment. The Organization matches 100 percent
of eligible employee contributions up to five percent of wages beginning the first of the month following one year of
employment. Employees are fully vested in their contributions immediately and in the employer’s matching contributions after
three years of employment. The Organization’s matching contributions total $52,830 and $40,250 for the fiscal years ended
June 30, 2025 and 2024, respectively.
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UNITED WAY OF CENTRAL MINNESOTA, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2025

Federal
Federal Grantor/Pass Through ALN Federal
Grantor/Program or Cluster Title Number Expenditures
U.S. DEPARTMENT OF EDUCATION
Pass-through Programs from Minnesota Department of Education
Twenty-First Century Community Learning Centers 84.287 $ 1,387,082
COVID-19 - Education Stabilization Fund:
Elementary and Secondary School Emergency Relief (ESSER) Fund 84.425 105,957
Total U.S. DEPARTMENT OF EDUCATION $ 1,493,039
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Pass-through Programs from Minnesota Department of Health and Human Services
Every Student Succeeds Act/Preschool Development Grants 93.434 $ 41,818
TOTAL FEDERAL EXPENDITURES $ 1,534,857

UNITED WAY OF CENTRAL MINNESOTA, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2025

NOTE A  BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) includes the federal award activity of United
Way of Central Minnesota, Inc. under programs of the federal government for the year ended June 30, 2025. The information
in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of United Way of Central Minnesota, Inc., it is not
intended to and does not present the financial position, changes in net assets, or cash flows of United Way of Central Minnesota,
Inc.

NOTEB SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized
following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or
are limited as to reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made in the normal
course of business to amounts reported as expenditures in prior years. United Way of Central Minnesota, Inc. has not elected
to use the 10-percent de minimis indirect cost rate as allowed under the Uniform Guidance.

NOTE C SUBRECIPIENTS
United Way of Central Minnesota, Inc. did not pass any federal funds to subrecipients during the year ended June 30, 2025.
NOTED PASS-THROUGH IDENTIFIER

United Way of Central Minnesota, Inc.’s pass-through identifying numbers assigned by each pass-through entity above are
unknown.
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CERTIFIED PUBLIC ACCOUNTANTS
& BUSINESS CONSULTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
United Way of Central Minnesota, Inc.
St. Cloud, Minnesota

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of United Way of Central Minnesota, Inc. (the Organization), which comprise
the statement of financial position as of June 30, 2025, the related statements of activities, functional expenses and cash
flows for the year then ended, and the related notes to the financial statements, and have issued our report thereon dated
February 10, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization's internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements, on a timely basis.
A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Organization’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on financial statements. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control or on compliance. This
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
Organization’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

SCHLENNER WENNER & CO.
St. Cloud, Minnesota
February 10, 2026
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND REPORT ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors
United Way of Central Minnesota, Inc.
St. Cloud, Minnesota

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited United Way of Central Minnesota, Inc.’s (the Organization) compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect on each of the
Organization’s major federal programs for the year ended June 30, 2025. The Organization’s major federal programs are
identified in the summary of auditor’s results section of the accompanying Schedule of Findings and Questioned Costs.

In our opinion, the Organization complied, in all material respects, with the types of compliance requirements referred to above
that could have a direct and material effect on each of its major federal programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the “Auditor’s Responsibilities for
the Audit of Compliance” section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not provide a
legal determination of the Organization’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design, implementation, and

maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and
provisions of contracts or grant agreements applicable to the Organization’s federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements
referred to above occurred, whether due to fraud or error, and express an opinion on the Organization’s compliance based on
our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually or in the aggre gate,
it would influence the judgment made by a reasonable user of the report on compliance about the Organization’s compliance
with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the
Organization’s compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Organization’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we
identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there
is a reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the “Auditor’s Responsibilities
for the Audit of Compliance” section above and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies in internal control over compliance. Given these limitations,
during our audit we did not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal control over compliance
may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, no such opinion is expressed.
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Purpose of this Report
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control

over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is
not suitable for any other purpose.

4 (o [V G

SCHLENNER WENNER & CO.
St. Cloud, Minnesota
February 10, 2026
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UNITED WAY OF CENTRAL MINNESOTA, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2025

SECTION I: SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued: Unmodified

* Material weakness(es) identified? Yes X No

*  Significant deficiencies identified
that are not considered to be
material weaknesses? Yes X No

Noncompliance material to financial
statements noted? Yes X No

Federal Awards
Internal control over major programs:

*  Material weakness(es) identified? Yes X No

*  Significant deficiencies identified
that are not considered to be material
weakness(es)? Yes X No

Type of auditor's report issued on compliance
for major programs: Unmodified

Any audit findings disclosed that are
required to be reported in accordance
with Uniform Guidance? Yes X No

Identification of major programs:

ALN Number(s) Name of Federal Program or Cluster

84.287 Twenty-First Century Community Learning Centers

Dollar threshold used to distinguish
between type A and type B programs: $ 750,000

Auditee qualified as low-risk auditee? Yes X No

SECTION II: FINANCIAL STATEMENT FINDINGS IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

None identified.

SECTION III: FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None identified.
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UNITED WAY OF CENTRAL MINNESOTA

921 1% Street N. Suite 200
St. Cloud, MN 56303
x 320-252-0227
S info@unitedwayhelps.org
X

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED JUNE 30, 2025

Financial Statement Finding 2024-001

Condition:

Recommendation:

Current Status:

Audit adjustments were required to correct material misstatements identified in the trial balance
presented for the audit.

We recommend management perform a thorough review of the trial balance prior to the audit and
ensure all transactions and year-end balances have been properly recorded. Further, such
adjustments appear to be the result of the following which may require additional review procedures:

inconsistent or untimely reconciliations from the Andar software to the QuickBooks
general ledger as they relate to pledge receivables and designations payable,

adjustment of allocations payable to the accrual basis at year end, and

inconsistent reconciliations related to various internal schedules for grant revenue and
deferred revenue.

During the year ended June 30, 2025, the Organization’s management addressed these matters and
has implemented the following corrective actions:

Establish month-end and year-end reconciliation procedures between Andar/Raiser’s Edge
and QuickBooks for Pledge Receivables and Designations Payables

Implement additional month-end and year-end close procedures to ensure all accrual-based
adjustments, including allocations payable, are identified, recorded, and reviewed prior to
audit submission.

Standardize internal schedules for grant revenue and deferred revenue and require
reconciliation to the general ledger as part of the monthly close process.

Perform a management-level review of the final trial balance prior to providing it to the
auditors to ensure completeness and accuracy.

Hired a fractional CFO to prepare/review reconciliations along with other dedicated staff
members to ensure that proper adjustments were made and reconciled back to our trial
balance before the start of the audit.

Management believes these corrective actions will significantly reduce the likelihood of
material audit adjustments in future periods and strengthen overall financial reporting
processes.
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